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TAC ATTACK

THE MORE WASTE, EVER THE WOGRST SPEED
Churchill

At one time or anather mos? of us have rushed to get
somewhere on Hme. This is when zippers get stuck, buttons
fall off, and in general} everything goes wrong. | even heard
of one young man wha hacked himself to o fore-the-well
because he wos in suchia hurry he put @ new blade in his
sofety razor without remaing the old one.

e oll recegnize the Wct thot the hurrieder you go the
behinder you get . . . yelwe oll yield to the impulse to
hurry from time to time. Inilviotion, we can ifl afford te.
The hasty flight plon is completely accurete. .. the
rushed mainfenonce operation iseldom properdy completed.
Combine one or two errors ind@@ed by haste ond on inflight
mergency gmmﬂz resulys, it does, the pilot may be
pted to speed thru the emerg pracedures, or simply
gl i hurry to get the domm 1Rlllg on the ground ond the
olg i another accident.
Al ahguld resist this inclindlig

.« But portieolardy,

o pilot niegl hesist it of all times. an emergency, more
than ony othep Mg, his very life M@ idopend on how well
he resists it N aften |'ve reviahmd occident reporis

hvely minor emer-
E%olvation, of the
the runway at

featuring pilots wha
gency, mode o haosf
difficulty and decided toig
all eosy,

Even when the emergenpy s
advised, An excellent example ol this
back when on F-100 pilot was ki
landing with on ailing engine, He ro
by making his pottern too close, He wo¥
his final fatal attempt. __

Test pilots and others whe have hod peESMge with
adrenalin producing situotions ganerally hove vERg gimilar
reactions to an apparent inflight emergency. Firsty they
scramble for oltitude while heading toward the necrest key
position from which they kmow dhéy can land stick and
rudder only. While headed thers, they confimm the serious-
ness of the emergency by checking for additienal indi-
cations. If they decide to make on immedicte londing, their
cnﬂm is large enough to assure moking the field without
aving to wrock the aircroft oround. Speeds ore con-
servotive ond cccurate—this Iz no time to oversheet or
undershoot. Being deliberate helps them to stay reasonchly
colm @nd in contrel of beth the situction ond themselves, It
will do the same for you.

o
Hion, or
mir ol

jaum) hoste is jl)
BLt d xome time
tempted o
approach
close on
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ME

SOME UF YOU youster lailh
s-hm”. sehim 1otk 08 Grim-

Uy sxisr. Whep we dda.app-
Cesmn jibyy vougn angupdbliming
Vhely laek, ther S rv =T nr noye
o i it The ol reodpElcniw
Better = iy Ve widern ol ST e i
Bl jovesd e old il oK
Feallly dihder stann Upw W dbesrans,
For instinoe, wisen (rel e st s
trvabily At Fort Siyer bk Gl b
watly doys, Wy ilamest opeofimy
greal ynelaz: They-nrsd he broks
Ehve cobmine drelvwito nse of iz wies
Boraivs. THUE'W pok beedily "oor—
pei e Bl s Wall fiaidy, ol el
wll wisfE, AlLUnele Mot ot
bve ME Welgln Toon pikleing o
ehien M4 il s (peafiight

Al I recall, he hopt wrging Cry
ko fhp the pream andidnoe fhee ook,
hir. Weight Sidn't pay mmeho -
t=ntion to Mopl, ol be Edn i)
ihnt oridiicad oMatn i elthee,
und Lhit's whint Upsle Sort (ps

gfter. Not only did Uncle Mort
make hintory, he got to ses areal
orasy craai.

Us Gremline work pretty much
the same wny today. Of course,
todaya pilote are & lot hurdsr to
triok Into trouble. Also, you no
longer try to do everyihing your-
self. You have alotof other people
helping you. We Teactad to thiaby
organizing the Ground Gremiln
Group, The GGG balps ua with each
job and sometimes they do more
than we oan. We try for a oragy
orash everytime ons of you fiy.
Most of the time we fail. Thin gets
rather exasparating. Quite often
we will have an soocident allsetup
only to have someone wise up snd
spoil all our work.

We kesp trying, because these
uler amashes ind just one of them
offsets our fallures. Take thia one,
[, shem, helped s&l up jusi the

other day. T was told to work on
s couple of F-100 pllots who were
flying from Raymon Air Base to
Btack Air Base. At firat, it looked
like I"d be wasting my time, bat
orders are orders.

The GGG at Raymos was com-
pietely unsuccesaful In thelr of-
forts to make the briefing officer
ineffective. He gave the pllots an
exoollent briefing and despiteall]
could do, both pmid attestion io
him. For a moment T thought I'd
found a wesak gpot, This was when
the weather man failed to play up
the pomsibility of thyndérstorms,

You see, I knew a thunder-
storm would be over Stack about
an hour after the flight wan sched-
uled to arrive and ailready hadthe
GG0 doing their hest todelay take-
off. However, even tho Stack wan
forecasting 3000 and 5, the flight
leader checked lils alternate and
put the heading, distance andtime
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keep the pressure on!
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fallure. It will also take some of
the sweat off when the gage falls.

F-100 fusi system failure in-
cident reports have helped get
some fall safe main fuel shut off
valyes into the AMA for testing
and evaluntion., The modification
ghould be ready for approval by
Oclober. Here the action has been
a little spoedier,

Othar inoidents kave generated
corrective action such ag the
maintensnce Improvement pro-
gram for the F-B4F drag chute,
new turbine buckets for the T-33,
the IRAN fix for the F-104 nose
gear, and current action to correct
F-101 noge gear door link
fallures.

Excellent reporting bhas also
helped get some concrete action
to correct & gerlous problem with
the C-119 engine. Reports spot-

TAC ATTACK

lighted & totally wnscceptable
failura raie. Many sctions were
takem but the most promising was
to overhaul the overhmul pro-
cedures. The overhaul facility 1s
now using a lot closer griteria to
inspect parts for reuse. The re-
jection rate for these parts hes
increased and we have already ob-
perved & deorease in the number
al Incidenta.

Not all of you are supperiing
this program. Almoet dally we
lenrn of mighapa thal ocourred
without being reported. .. for ex-
nmple, we learned unofficially of
two  separate instances where
sirong fuel fomes were detectsd
in an sircraft geries that had ex-
perienced two major fatal soci-
dents due to mid-air explosions...
we had to ask the unit to submit
roports.

We shouldn't have to ask for a
reéport on this sort of thing, since
it is to your best interest to pasa
us the word so we con get action
taken for you.

Incidently, yon ocan use tho
acoident /incident summary to
mnalyze your own problem arsas.

The swnmary bhreaks out the
misheps Into various aireraft sys-
tems. By comparing the number of
incidemts you experience with
those experienced throughout the
commund, you omn readily tell
whether =2 given problem nrea
uffects you alone. If it does, ltmay
bo induced by poor procedursa in
your unit, If yousren’t experianc-
ing a problem which Is plaguing
others, you should be alert for
trouble in the area,..or you may
haye a preventative to pnas on to

othars.
—_—
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